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Business impacts & dependence

Å Footprint: companies with direct impacts on ecosystems, habitat 

and biodiversity => mining, oil and gas, infrastructure

Å Dependence: companies that depend on ecosystem services or 

biodiversity for production => agriculture, fisheries, forestry, bio-tech

Å Leverage: companies that impact biodiversity indirectly, through 

supply chains or influence on investment, production, distribution and 

marketing => retail, banks, asset management, insurance, services

Å Eco-enterprise: companies dedicated to selling ecosystem services 

and biodiversity-related products => eco-tourism, organic agriculture, 

certified fish and timber, bio-carbon offsets
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Measuring, valuing & reporting 

biodiversity in business

ÅMeasuring impacts ïwhat data, metrics, tools?

ÅHow to integrate biodiversity metrics in operations?

ÅHow to ómainstreamô biodiversity reporting in business?

ïCorporate governance, policy and strategy

ïBusiness management and operations 

ïAccounting and reporting

ïRelations with investors and other stakeholders
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Reducing biodiversity risks

Sakhalin Energy project

Å USD 20 billion offshore oil and gas project

Å Threatened Western Gray whale

Å 2004 - IUCN invited to lead independent 

scientific review

Å Led to changes in construction and 

operations

Å Significant cost to investors (hundreds of 

millions of US$)

Å 2006 - IUCN established Western Gray 

Whale Advisory Panel to provide on-going 

advice
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Reducing biodiversity risks: 

Tools for business

Å Integrated Biodiversity Assessment Tool

ï http://www.biodiversityinfo.org/ibat/

ï Database for site-level risk assessment

ï Developed by Birdlife, Conservation International, UNEP-WCMC, IUCN

ï Based on World Database of Protected Areas, World Biodiversity 

Database, IUCN Red List of Threatened Species 

Å Business and Biodiversity Offsets Program

ï http://www.forest-trends.org/biodiversityoffsetprogram/

ï guidance on designing and implementing biodiversity offsets to ensure 

ñno net lossò

ï Led by Forest Trends, Wildlife Conservation Society and Conservation 

International, with many others including IUCN

Å Certification and labelling (ISEAL)

ï http://www.isealalliance.org/

ï global hub for social and environmental standards

ï 8 full/founding members represent fair trade, forest stewardship, organic 

agriculture, fisheries, etc.

http://www.biodiversityinfo.org/ibat/
http://www.forest-trends.org/biodiversityoffsetprogram/
http://www.forest-trends.org/biodiversityoffsetprogram/
http://www.forest-trends.org/biodiversityoffsetprogram/
http://www.isealalliance.org/
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Increasing biodiversity business 

opportunities

Business drivers:

a) Secure natural 
production inputs

b) Address environmental 
liability

c) Respond to consumer 
preferences
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Biodiversity business:

(a) securing inputs

The costs of reducing water pollution in 
the Catskill-Delaware watershed (serving 
New York City) were less than the cost of 
installing new filtration capacity

New filtration facility:

US$4 to 6 billion investment plus $250 
million annual operating costs

Integrated watershed mgmt:

US$1 billion for land acquisition, 
regulatory reform, stakeholder dialogue, 
and payments for farm-level pollution 
control (e.g. manure disposal).

Source: Appleton, A.F. 2002. ñHow New York City 
Used an Ecosystem Services Strategy Carried out 
through an Urban-Rural Partnership to Preserve 
the Pristine Quality of Its Drinking Water and Save 
Billions of Dollarsò, paper presented at Katoomba 
V, November 2002, Tokyo, Japan.
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Biodiversity business:

(b) addressing liability

Biodiversity offsets: Like-for-like compensation for residual 
habitat loss or damage (http://bbop.forest-trends.org/)

Example: CDC Biodiversité (http://www.cdc-biodiversite.fr/)

Å ú15 M business providing habitat / ecological 

compensation services to help clients meet their 

legal liabilities in France

Å Developed out of CDC carbon offset business

Å Several biodiversity ñbanksò under development

http://bbop.forest-trends.org/
http://bbop.forest-trends.org/
http://bbop.forest-trends.org/
http://www.cdc-biodiversite.fr/
http://www.cdc-biodiversite.fr/
http://www.cdc-biodiversite.fr/
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Biodiversity business:

(c) consumer preference

Eco-Tourism is ñthe fastest growing sector of 
the largest industry on earthò, with annual 
exports up to US$100 billion and growing 
three times faster than other segments of 
the tourism sector ( www.world -tourism.org,
www.ecotourism.org)

International Tourist Arrivals (1950 -2020)
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óCommercial enterprise 

that generates profits 

via activities which 

conserve biodiversity, 

use biological resources 

sustainably, and share 

the benefits arising from 

this use equitablyô.

Biodiversity Business
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Business, biodiversity and 

sustainable development

What business models can:

ÅConserve biodiversity and ecosystems, reduce waste and 

pollution, and use natural resources sustainably?

And at the same time:

ÅIncrease economic opportunity, livelihood security, and 

political influence for the poor?
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What is needed to mainstream 

biodiversity in business?

ÅEnabling policy

ïVoluntary as well as mandatory

ïCorporate, local, national, international

ÅBusiness tools

ïProduct development, quality control, supply-chain 

management, marketing, biodiversity reporting

ÅFinancing instruments

ïGrants, debt, equity
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The Economics of Ecosystems 

and Biodiversity (TEEB)

TEEB for 
Business

www.teebweb.org


